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KCBo0s Beyond Banking St

Our Strategic
Thrusts

Our 2023
Aspirations

CES
<15%

Customer first,
with leading value

Total assets -
propositions

KES 1.5Tr NPS
55+

Strategy Vision

Step change in
efficiency &

CIR 2
429% productivity

NFl - - - -
40% Digital leader & digital

' . to the core

PBT from

subsidiaries
20% Scale to achieve

regional relevance




F LARGEST FOOTPRINT IN THE REGION 4

Customers

7,573 Staff

Branches
1,103 ATMs

26,394 Agents &
POS / Merchants

Kenya Bank National Bank of KCB Bank KCB Bank KCB Bank KCB Bank KCB Bank  Ethiopia Rep
Kenya Kenya Tanzania Burundi Rwanda Uganda South Sudan Office
Branches 201 Branches and agencies 94 Branches 14 Branches 6 Branches 13 Branches 13 Branches 13 1 Staff
ATMs 397 ATMs 105 ATMs 15 ATMs 8 ATMs 26 ATMs 15 ATMs 4
Agents 15,273 Agents 443 Agents 263 Agents 195 Agents 492 Agents 420 Agents 43
Staff 4,827 Staff 1,680 Staff 291 Staff 134 Staff 239 Staff 269 Staff 132

Other investments: KCB Insurance Agency, KCB Foundation, KCB Capital



' OUR ORGANISATION STRUCTURE 5

Board

Group CEO & MD

Reporting to the Board & executing delegated
powers
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KCB BANK KENYA o 2020 2021

Credit ratings at par
with the sovereign Rating
rating.

C 7@ (o) 1GUNN /pALi I R N @ N [ ce) K CBOS .

A Solid profitability metrics
A Stable deposit-based funding structure, and;

A Strong capital buffers

MoobDY’s

INVESTORS SERVICE
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Best Bank in Kenya by:

The Banker x Gl obal Finance Worl doés Best Bank
Top 1,000 Banks x Global Business Outlook Awards.
x World Economic Magazine Awards.
KCB ranked
685" Globally
20" in Africa x Best Bank in Kenya and Africadbds Best
1stin Eastern Africa Global Awards.

x Best Sustainable Bank by International Business Magazine.
x Most Socially Responsible Bank in Kenya by Finance Derivative Awards.
x Best ESG solution by Middle East & Africa Innovations Awards.

Best Bank in Kenya for Customer Experience, Digital and Innovation by Global
Brands Magazine Awards.
Best in Digital Banking, Product Marketing and Mortgage Finance by Think

Business Awards.
Best Corporate and Best Retail Bank by Global Banking and Finance Awards.




KCB SUSTAINABILITY UPDATE 8

Signing of Net Zero
Commitment in
April 2021.

Capacity building; staff
trained on green lending.

Loans worth Kes 74.7B
screened for E&S risks
primarily in corporate and
SME segments

Aggregate reduction of
14% on our carbon
footprint
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 4KCB REGIONAL GDP RECOVERY 10

Projected GDP Growth Rates (%)

Positive economic outlook
as the region recovers 8.7
from the contraction in
2020 but COVID-19 still /-6

posses a challenge due to 6.8 6.5

. . ags 6'3
low vaccine availability. 5.7 5.7

50 5.3

4.6
3.7

2.8
Sub-Saharan 2.1

Africa (%) 2.0

0 I

34 Kenya Uganda Rwanda  South Sudan Burundi Tanzania Ethiopia
. m2021 2022
2021 2022

Source: IMF



F CB REGIONAL CURRENCIES PERFORMANCE -

KENYA
Down YoY. Up by same
margin YTD.

Performance of regional currencies against USD: Jun 2021 vs Jun 2020

12.81%

Diaspora remittances up
20% in 12-months to June

5.34%

Uganda driven by inflows

and coffee exports. . [ ] 0.11%
-U. 0

-1.25%
South Sudan devalued -3.19%
its currency in Q1 21.
-5.34%

Rwanda Burundi Kenya Tanzania Uganda South Sudan



' #KEBD  REGIONAL CURRENCIES PERFORMANCE

Current account deficit, GDP %

KENYA

Import cover 5.81 months

in end of June 2020 2021 2022

0.2

Exports up 11.1% in H1 I

2021
-2.7

: -3.9
Imports up 21.9% in 48 55 ¢, -4.3

H1 2021 ' -1

-8.4
-9.1

QOO

-11.4
122 125

-13.3

-14.5
-15.7

Kenya Uganda Tanzania Rwanda Burundi

-4.5

-11.9

South Sudan

*Projected



